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INTRODUCTION 

 

 

This document has graphs referenced in Tandem Transformation:   The Power of Process Improvement 

and Change Management Working Together. 

 

If you have questions or would like to contact us about classes or private consulations: 

 

SixSigma@SSDGlobal.net 

303 (575) 1265 

 

Feel free to send your comments, feedback, and anything that you think should be included in the next 

edition to me personally at: 

 

Terra.Stern@SSDGlobal.net 
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Figure 2.1 ADKAR  
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Figure 2.2 Lewin Model  
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Figure 2.3 Bridges’ Transition Model  
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Components of a Good Change Management Plan 

Communication Plan 

Strategy Plan 

Schedule Plan 

Training Plan 

Reinforcement Plan 

Figure 3.1 – Components of a Good Change Management Plan 
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Typical Charts Used in Lean Six Sigma (Referenced) 
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Figure 5.1 Quality Tools Used in Process Improvement Methodologies 
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Figure 7.1 Agile Framework Permission  
 

 

 


